Forsyth County Schools
A safe, connected, and thriving community for all

DeSana Middle School
2023-2024
School Improvement Plan

Principal: Keith Sargent

School Mission/Vision Statement(s):
Mission: To deliver an unparalleled education for all students to succeed.
Vision: To foster a safe, connected, and thriving learning community.

School Belief Statements:
We expect all students and staff to collaborate, create, innovate, persevere, and inspire.
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FCS Goal Area: Social & Emotional Health
FCS Performance Objective C: Promote respect, wellness, and balance for staff and students

Major Focus: Foster a safe, connected, and thriving learning community that promotes opportunities for connection for
students and staff.

Performance Measures:
e Student Connection Inventory
e Staff Connection Inventory
e Connect & Thrive Data

Reflection on Results:
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FCS Goal Area: Climate, Culture, & Community
FCS Performance Objective B: Work collaboratively with all people to promote inclusivity, school pride, and belonging.

Major Focus: Create opportunities for connection across the Denmark Community of Schools.
Performance Measures:

e Family Connect Inventory

e Family newsletter views

e Participation rates during connection events

e PTO memberships

e Culture and Heritage awareness activities

Reflection on Results:
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FCS Goal Area: The Learner Experience

FCS Performance Objective A: Increase student achievement

Major Focus: Continue to build capacity of collaborative teams that engage in recurring cycles of collective inquiry and
action research along with embedded professional learning to positively impact teacher collective efficacy.

Performance Measures:

Georgia Milestones

Beacon

Fastbridge & Progress Monitoring
Collaborative team data

Reflection on Results:
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FCS Goal Area: The Learner Experience
FCS Performance Objective A: Increase student growth
Major Focus: Implement targeted reading interventions across grade levels based on 2022 Literacy Scores to increase

Lexile levels for all students.

Performance Measures:
e GA Milestones
e Beacon

e Fastbridge

Reflection on Results:




